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A Cost-Effective Solution to Leadership Training 
 
Utilizing a combination of stakeholder input, group 
meetings, and on-line collaboration, EPIC allows school 
leaders to understand and develop solutions that are 
specific to the needs of their school.  We move beyond 
case studies and hypotheticals to real solutions for the 
challenges faced by school administrators. 

 
• The Integrated Leadership Survey, developed by Battelle for Kids in conjunction 

with Ohio University, is utilized to provide principals with feedback on critical 
aspects of their leadership practice. 

• Four group meetings are facilitated by veteran school leaders to understand key 
research-based leadership practices identified by The Wallace Foundation. 

• Three hours of Post-Masters Degree university credit are earned by participants 
through William Carey University. 

• Participants are placed in collaborative groups to develop and implement real 
solutions to the identified needs of their schools. 

• An on-line collaborative is created for sharing ideas, 
challenges, and resources to allow school leaders to work 
with others to implement desired change. 

 
 
Individualized on-site coaching is available upon request 

SUBJECT AREA INSTRUCTIONAL SUPPORT and  
STUDENT REMEDIATION 
Assist your teachers and support your students as 
they face the rigor of the new state assessments. 

Uniquely Capable of Meeting Your Needs 
Impact Education Group possesses the unique mix of instructional, operational, and 
leadership experience to help schools in today’s challenging education environment.  
From buildings to budgets, from classrooms to boardrooms, let us serve you to 
improve the opportunities for your students. 


